


While is a nation of breathtaking
landscapes, romantic castles, mythical creatures, 
whisky and a national dress recognised around the 
ƎƭƻōŜΣ ƛǘ ƛǎ ƭŜǎǎ ǿŜƭƭ ƪƴƻǿƴ ŦƻǊ ƛǘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛƴ 

.

In an ever changing landscape of emerging 
destinations and greater competition, this is the 
message Scotland wants to portray to the 
international associationmarket. In an industry 
where academic and sector credentials need to be 
promoted, our traditional messaging gets lost in a 
sea of similar stories.

All destinations have 
All destinations have 
All destinations have 
All destinations have 

How many can boast centuries of innovation? 
How many have 5 top 200 ranked Universities?
How many can say their pioneering spirit has 
shaped the modern world?

The ideas formed in Scotland have shaped and 
continue to shape the modern world. From 
!ƭŜȄŀƴŘŜǊ CƭŜƳƛƴƎΩǎ , John Logie.ŀƛǊŘΩǎ 

, Sir Ian ²ƛƭƳǳǘΩǎ
όǘƘŜ ǿƻǊƭŘΩǎ ŦƛǊǎǘ ŎƭƻƴŜŘ ƳŀƳƳŀƭύ totŜǘŜǊ IƛƎƎǎΩ 

, one of the greatest 
ŘƛǎŎƻǾŜǊƛŜǎ ƻŦ ƻǳǊ ƎŜƴŜǊŀǘƛƻƴΣ {ŎƻǘƭŀƴŘΩǎ ƛŘŜŀǎ ŀǊŜ 
Legendary. 

We know the ability for associations to connect, 
network, collaborate, knowledge share & engage 
in Scotland is limitless. We see {ŎƻǘƭŀƴŘΩǎ ŘǊƛǾŜ ŦƻǊ 
world changing innovation and the academic and 
sector strengths that make this possible. Together, 
ǘƘŜǎŜ ƘŀǾŜ ƛƴǎǇƛǊŜŘ {ŎƻǘƭŀƴŘΩǎ ŦƛǊǎǘ ǎƻŎƛŀƭ ƳŜŘƛŀ ϧ 
digital campaign for the Business Events market. It 
has inspired all of our cities and regions to rally 
behind one message. We have shown that ideas 
are the route to change, events are the creator of 
ideas and in Scotland, 

Setting the Scene



The associations market place is alive with 
competition, unique new offerings and strong 
endorsements to visit different destinations. In a 
market place so strongly focused on a language of 
delegate spend, bed night capacity and maximum 
plenary space ςwhat can Scotland as a destination 
offer? And ŀǎ ǘƘŜ b¢hΣ ǿƘŀǘ ƛǎ ±ƛǎƛǘ{ŎƻǘƭŀƴŘΩǎ ǊƻƭŜ 
in creating a single national message? 

Competition to host association conferences is 
becoming ever more intense. All destinations have 
international airports, quality hotels and 
conference centres. How can Scotland change the 
narrative? How can we tell the story of the 
incredible innovation that continues in Scotland, 
and that would be appealing to Association 
executives? How can we move from HowScotland, 
to Why Scotland?

With 4 established convention bureaux, 3 high 
capacity world class convention centres, 19 
Universities, 8 Innovation Centres, countless 
stunning hotels (and 4 international airports) ς
each with their own unique brand and personality 
ςhow can we create a message and campaign that 
includes all stakeholders? How can we engage and 
unite industry, academia and Scottish associations 
to all make the same international appeal?

High Impact ςLow Cost. A campaign to unite the 
country around one message, to an international 
audience. How can we create an organic campaign 
that maximises the strength, reach and power of a 
country? How can we ensure we are greater than 
the sum of our parts, a unified (loud) voice in a 
ōǳǎȅ ŜȄƘƛōƛǘƛƻƴ ƘŀƭƭΚ aŀǊƪŜǘƛƴƎ ŘƻŜǎƴΩǘ ƘŀǾŜ ǘƻ 
equate to the investment of huge sums of money. 
Effective marketing is collaborative, organic and all 
about the story.

A Legendary Challenge



It will cover

What is Legends?

Every city, every region and every partner maintains their own branding, their own 
style, their own unique identity. Everyone is unified by one message: 

It will last for Each Sector will run for

Each city/CVB have a dedicated week to 
showcase their strengths in each sector 

Each region has their 
dedicated weeks

We created a 2 year 
timeline of sectors 

and dedicated weeks

Each city & region issue unique content 
to showcase their sector strengths, all 

connected with 

is a social media campaign targeted at twitter and LinkedIn



Through inspiration from ICCA & Convening 
Leaders in Austin TX, an initial concept was 
realised. A presentation to the Head of 
Business Events at Austin TX Airport sowed 
the seeds for the biggest marketing 
campaign undertaken by VisitScotland 
Business Events.

A project is only successful due to the team 
that run and champion it. A team 

presentation on the concept with group 
ideas and suggestions took place several 

times to make this a truly collaborative 
approach.

Throughout March, conversations with 
{ŎƻǘƭŀƴŘΩǎ п ŎƻƴǾŜƴǘƛƻƴ bureauxand 3 
international conference centres
took place consisting of presentations, 
Q&A, suggestions & ideas. Unanimously, 
each city and convention centre
enthusiastically agreed to Legends.

These months were used to prepare for 
Legends. The creation of a project 

management document, collateral for 
stakeholders & partners, research on project 

content and filming of sector talking heads 
all had to take place.  

Presentation to VisitScotland Board for 
final approval to go live. The presentation 
demonstrated the level of collaboration 
inside and outside the organisation. 

8 workshops took place across Scotland to 
150+ Business Events experts to explain 
Legends, how everyonecan be part of it, 

timelines, tweeting schedules & get 
nationwide agreement to the campaign. 

Workshops in Aberdeen, Dundee, Edinburgh, 
Fife, Glasgow, Inverness, Perth & Stirling  

North American launch during IMEX 
America, Las Vegas Oct 2017. Press 
Presentation exclusively for Legends  with 
15+ international media present   

The Legends launch event took place at the 
Edinburgh International Conference Centre in 

front of 140+ Business Events professionals, 
academics and industry sectors from across 

Scotland. #IdeasBecomeLegend was one of the 
top 10 trending hashtags in the UK. 

Official European launch during IBTM 
World, Barcelona 2017. Press Presentation 
exclusively for Legends  with 21+ 
international media present   

New partners & stakeholders are coming 
online every month. At the start of each sector, 

updates are provided to all partners and a 1 
year anniversary event will take place 

on the 22nd Nov to build continued 
momentum for the next year of the campaign. 

From idea inception to global launch, how Legends took shape

https://www.scotland.org/images/uploads/general/Legends_Handbook_2017.pdf


IMPRESSIONSON 
#IDEASBECOMELEGEND 
WITH NO PAID PROMOTION

WORTH OF ENQURIES 
SINCE NOVEMBER 2017

WORTH OF CONVERTED BUSINESS 
SINCE NOVEMBER 2017

WHAT WE HAVE SPENT ON 
#IDEASBECOMELEGEND

ORGANISATIONS ENGAGED
ACROSS SCOTLAND

ITEMS OF CONTENT 
!.h¦¢ {/h¢[!b5Ω{ 
EXPERTISE SHARED 
ACROSS THE COUNTRY 
FOR 
#IDEASBECOMELEGEND

ARTICLES FEATURING 
LEGENDS GLOBALLY 

GLOBAL REACH OF LEGENDS PR 

*Please note, figures correct as of 31st August 2018. Campaign runs till October 2019

An organic campaign with big impact



is no longer just a digital campaign,it is integrated into
everythingwe do. From national & international salesmissions,trade
shows,client appointments,PR,stakeholder& partner engagementand
the globalprofilingof Scotland.

It hasbecomethe of our messagingon andoffline.

has the ScottishBusinessEventsindustry like
neverbefore. Cities& regionsare likingandsharingeachƻǘƘŜǊΩǎcontent
in the spirit of united messaging. Governmentagenciesand national
bodiesarejoiningin the conversationandhavebecomeactivepartners.

has created lasting and meaningful
between VisitScotlandBusinessEventsand our national trade bodies,
associations,academiaand industry sectors. The knowledge of why
BusinessEvents are critical to Scotland is greater than ever with
organisationssuchasTechnologyScotland,proactivelybringingBusiness
Eventsto Scotlandwith±ƛǎƛǘ{ŎƻǘƭŀƴŘΩǎsupport.

The relationships has encouragedto flourish has enabled
Scotlandto introduce outside of the original
brief suchas the inauguralFinTechScotlandFortnight 2018. Partnering
with FinTechScotland,VisitScotlandBusinessEventscollated20+ events
taking place in Scotlandin Septemberunder one banner. A strategy is
now being developedto use this to drive international fintech related
conferencesto Scotland.

launchedin June2018in collaborationwith the
Yearof YoungPeople. It will identify three pioneers& innovatorsin their
field with the helpof the institutionswe haveengagedwith thus far. The
winnerswill feature in the remainderof the campaign(till October2019)
and demonstratethe connectionbetweenBusinessEventsand securing
innovationandinventionfor .

CLICK THE LOGO FOR MORE INFO

CLICK THE LOGO FOR MORE INFO

Non-CƛƴŀƴŎƛŀƭ ōŜƴŜŦƛǘǎ ƘŀǾŜ ōŜŎƻƳŜ [ŜƎŜƴŘΩǎ ƭŜƎŀŎȅ


