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CHANGING PERCEPTIONS, UNITING A NATION

Setting the Scene

WhilesCOTLAND is a nation obreathtaking The Higgs boson discovery isanother ~ Nicola Sturgeon: Scotland will
land . . giant leap for humankind lead on tackling gender
andscapes, romantic castles, mythical creaturesy 7icmis Bowcoct inequality

whisky and a national dress recognised around tlje

362055 A0 Aa fSaa ¢S] cmnnnnmun.
SHAPING THE MODERN WORLD. o

In an ever changing landscape of emerging Ay P
destinations and greater competition, this iS the | thescottish enlightenment: The invention of

modern mind and culture

message Scotland wants to portray to the _ Frank O’'Donnell: Scotland
. . .. . Yoehe leading the world in life science
international associatiomarket. In an industry research

where academic and sector credentials need to K
promoted, our traditional messaging gets lost in g
sea of similar stories.

CellOPTIQ's high resolution output provides new insights into
| E gt s e A T e :

All destinations hav&ULTURAL IDENTITIES
A" destlna‘tlons haVEONFERENcE CENTRES "World's most advanced' vertical farm launched in Scotland
All destinations haveNTERNATIONAL AIRPORTS

All destinations hav®OTELS

How many can boast centuries of innovation?
How many have 5 top 200 ranked Universities?
How many can say their pioneering spirit has
shaped the modern world?

Scotland’s floating turbine smashes
tidal renewable energy records

calts for wholy renewable electricity systes from emvironment group

SCOTLAND CAN

The ideas formed in Scotland have shaped and
continue to shape the modern world. From

I £ SEI y RS MEN@ILLBIIShyLEgR2a A N
TELEVISION, Sir lar? A f VY DieiiL®THE SHEEP :
60KS 62NI RQa TwooNBISAI 2
HIGGS BOSON PARTICLE, one of the greatest
RAAO0O2QOSNRSA 2F 2dzNJ ISy
Legendary.

ﬁ)l:ecl'(:il!)l’;ﬁ:‘le]:eginlbe:; ;l;;g;l()pe !:;rpe zso%t')ttish universities ranked in world
We knowthe ability for associations to connect, =
network, collaborate, knowledge share & engage
in Scotland is limitles®Ve sed O2 (i f | Y RQ
world changing innovation and the academic and
sector strengths that make this possible. Togethey,
(KS$Sas KI @S AyaLANBR { d:H
digital campaign for the Business Events market. It rirst commercial rocket launched from  3eeiiand’s ambition s to be at the forefront of
has inspired all of our cities and regions to rally | " e G iy

behind one message. We have shown that ideas

are the route to change, events are the creator oiI » )

highy rated

ideas and in Scotland¢|DEASBECOMELEGEND
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CHANGING PERCEPTIONS, UNITING A NATION

A Legendary Challenge

TECHNOLOGY

Theassociationsnarket place is alive with
competition, unique new offerings and strong
endorsements to visit different destinations. In a
market place so strongly focused on a language $f EDUCATION
delegate spend, bed night capacity and maximu
plenary space what can Scotland as a destinatio
offer?Andl & GKS be¢hz gKFG fi

in creating a single national message? CREATIVE

OUR CHALLENGES:

1- THE GLOBAL MESSAGE ENERGY 1
Competition to host association conferences is \Je .

becoming ever more intense. All destinations ha
international airports, quality hotels and

conference centres. How can Scotland change the LIFE SCIENCES
narrative? How can we tell the story of the

incredible innovation that continues in Scotland,
and that would be appealing to Association
executives? How can we move fréfow Scotland, ENGINEERING

to WhyScotland?

2 - THE TEAM APPROACH

With 4 established convention bureaux, 3 high MARINE
capacity world class convention centres, 19
Universities, 8 Innovation Centres, countless
stunning hotels (and 4 international airports) SURGERY
each with their own unique brand and personality
¢ how can we create a message and campaign thjat

includes all stakeholders? How can we engage ahd

unite industry, academia and Scottish associatiorjs DIGITAL
to all make the same international appeal?

3 - HARNESSING RESOURCE
High Impact Low Cost. A campaign to unite the SPACE
country around one message, to an international
audience. How can we create an organic campaiEn
that maximises the strength, reach and power of
country? How can we ensure we are greater thar] HEALTH
the sum of our parts, a unified (loud) voice in a
0dza®@ SEKAOAGAZY KFffK Jak N1 Siiiav3
eguate to the investment of huge sums of money
Effective marketing is collaborative, organic and 4l  FOOD & DRINK
about thestory.
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ONE MESSAGE, MANY VOICES

What is Legends?

LEGENDS is a social media campaign targeted at twitter and LinkedIn

It will last for It will cover Each Sector will run for

Each region has their Each city/CVB have a dedicated week to
dedicated weeks showcase their strengths in each sector
Ec?étish

SRS uniee Anaus . GLASGOW

Fifexf} é \5 % T R e, SRR T CONVEORRY
We created a 2 year Each city & region issue unique content

timeline of sectors to showcase their sector strengths, all

and dedicated weeks connected with#IDEASBECOMELEGEND

17/18-18/19
[ Month | Theme | Weekl | Weekd | _ Week3 [ Weekd | Weeks | _ Weeki | Week7 | _Weeks |

NOV/DEC VSBE

06.11.17-22.12.17 Technology VSBE ABE GLA DUN EDI REGIONS ROUNDUP N/A
JAN/FEB VSBE
08.01.18 - 02.03.18 Education VSBE GLA DUN EDI REGIONS REGIONS ABE ROUNDUP
MAR/APR VSBE
05.03.18—27.04.18 Creative VSBE DUN EDI REGIONS REGIONS ABE GLA ROUNDUR
MAY/IUN WSBE
07.05.18— 29.06.18 Energy VSBE EDI REGIONS REGIONS ABE GLA DUN ROUNDUR
WULJAUG VSBE
02.07.18—24.08.18 Life Sciences VSBE REGIONS REGIONS ABE GLA DUN EDI ROUNDUP
Cryar Engil i VSBE ABE GLA DUN EDI U
03.09.18 - 26.10.18 nginesring REGIONS REGIONS ROUNDUP
18/19 -19/20
[ Mowh | Theme | weeki| Week2 | week3 | weeka | weeks | week6 | week7 | wecka |

NOV/DEC VSBE

a8 21101 Marine VSBE ABE GLA DUN EDI REGIONS COUNDUP N/A
5;:?::; VSBE GLA DUN £DI REGIONS REGIONS ABE Ro\fh?;w
Digital VSBE DUN £DI REGIONS REGIONS ABE GLA Ro\ljsn?;up
Space VSBE EDI REGIONS REGIONS A8E GLA DUN RO‘{IS:EUP
Health VSBE REGIONS REGIONS A8E GLA DUN £l Ro‘f:;up

uz.ogf:{ Dz?m.m Food &DAnk  VSBE REGIONS ABE LA DUN DI REGIONS Ro\ilsh?SUP

Every city, every region and every partner maintains their own branding, their own
style, their own unique identity. Everyone is unified by one message:
SCOTLAND, WHERE #IDEASBECOMELEGEND

#IDEASBECOMELEGEND | 3
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THE ROUTE TO LEGENDS

From idea inception to global launch, how Legends took shape

JAN 2017 | CONCEPT REALISED
Through inspiration from ICCA & Convening
Leaders irAustin TXan initial concept was
realised A presentation to the Head of ’
Business Events austin TXAirport sowed

the seeds for the biggest marketing

campaign undertaken by VisitScotland
hsiness Events.

MAR 2017 | CITIES ONBOARD

Throughout March, conversations with

f{ O20f | YRQabureaudy3d S

international conferenceentres

took place consisting of presentations,

Q&A, suggestions & ideas. Unanimously,

each city and conventiotentre
hhusiastically agreed to Legends.

JUL 2017 | BOARD APPROVAL

Presentation to VisitScotland Board for
final approval to go live. The presentatim‘

demonstrated the level afollaboration

inside and outside therganisation

3

OCT 2017 | AMERICAN LAUNCH
North American launch during IMEX
America, Las Vegas Oct 2017. Press ’
Presentation exclusively for Legends wit
“+ international media present

NOV 2017 | EUROPEAN LAUNCH
Official European launch during IBTM
World, Barcelona 2017. Press Presenta‘
exclusively for Legends with 21+
_ international media present

FEB 2017 | TEAM PRESENTATI
A project is only successful due to the te

that run and champion it. A tea
presentation on the concept with groug
ideas and suggestions took place seve
times to make this a truly collaborative
approach,

MAR - JUL 2017 | PREPARATIO
These months were used to prepare fd

Legends. The creation of a projet
management document, collateral fo
stakeholders & partners, research on proje
content and filming of sector talking head
all had to take place

AUG 2017 | WORKSHO

8 workshops took place across Scotlan
150+ Business Events experts to exple

Legends, howeveryonecan be part of it,
timelines, tweeting schedules & ge
nationwide agreement to the campaign
Workshops in Aberdeen, Dundee, Edinburg
Fife, Glasgow, Inverness, Perth & Stirl

NOV 2017 | LAUNCH ‘
e at

The Legends launch event took plac
Edinburgh International Conference Centre
front of 140+ Business Events professiona
academics and industry sectors from acro
Scotland. #ldeasBecomelLegend was one of
top 10 trending hashtags in the U}

NOV 2017 - SEPTEMBER 2018
New partners & stakeholders are com

online every month. At the start of each secto
updates are provided to all partners and a
year anniversary event will take plac

on the 224 Nov to build continued
momentum for the next year of the campaig

#IDEASBECOMELEGEND | 4



https://www.scotland.org/images/uploads/general/Legends_Handbook_2017.pdf
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LEGENDARY RESULTS

An organic campaign with big impact

70+, 55 MILLION

ORGANISATIORSIGAGED #IDEASBECOMELEGEND
ACROSS SCOTLAND H NO PAID PROMOTI

I .h!¢ {/hellDb5Qf

- cross THE O WORTH OEONVERTHBUSINES
EIgEASBECOMELEGE SINCE NOVEMBER 2

WHAT WE HAVE SPENT ON ARTICLES FEATURING
#IDEASBECOMELEGEND LEGENDS GLOBALLY

22.6 MILLION g >G2TLAND .

GLOBAL REACH OF LEGENDS #2& LEGEND

*Please note, figures correct as of34ugust 2018. Campaign runs till October 2019

#IDEASBECOMELEGEND | 5
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LEGENDARY )

NonCAYlFYyOAlLt o0S8ySTAaiGa KIS 0302YS8 [ 8§

LEGENDS is no longer just a digital campaign,it is integrated into
everythingwe do. From national & international salesmissions,trade
shows,client appointments,PR stakeholder& partner engagemeniand
the globalprofiling of Scotland

It hasbecomethe VERY CORE of our messagingn and offline.

LEGENDS has the ScottishBusinessEventsindustry like
neverbefore. Cities& regionsare likingandsharingeach2 i K SoNEN&
in the spirit of united messaging Governmentagenciesand national
bodiesarejoiningin the conversatiorandhavebecomeactivepartners

LEGENDS has created lasting and meaningful

between VisitScotlandBusinessEventsand our national trade bodies,
associations,academiaand industry sectors The knowledge of why

BusinessEvents are critical to Scotland is greater than ever with

organisationsuchas TechnologyScotland proactivelybringingBusiness
Eventsto Scotlandwvith+ A & A ( { ot | Y RQ &

The relationships has encouragedto flourish has enabled
Scotlandto introduce outside of the original
brief suchasthe inauguralFinTechScotlandFortnight 2018 Partnering
with FinTechScotland VisitScotlandBusines€Eventscollated 20+ events
taking placein Scotlandin Septemberunder one banner. A strategyis
now being developedto usethis to drive international fintech related
conferencedo Scotland

LEGENDS launchedin June2018in collaborationwith the
Yearof YoungPeople It will identify three pioneers& innovatorsin their
field with the help of the institutionswe haveengagedwith thusfar. The
winnerswill featurein the remainderof the campaign(till October2019
and demonstratethe connectionbetween Busines€ventsand securing
innovationandinventionfor

#IDEASBECOMELEGEND |



